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THE UK’S FAVOURITE LOCAL:

OUR LOCATIONS

£72.1m
Underlying pre-tax profit up 71.3% 

(FY2024: £42.1m)

£53.2m
Recurring free cash flow, delivered ahead of schedule 

(FY2024: £43.6 million)

£61.2m
Invested in our estate and new pub formats this year

(FY2024: £46.2m)

22.8%
Improved EBITDA margin

(140bps increase)

OUR 

STRATEGY

To create a high margin, 

highly cash generative local 

pub company based on 

differentiated formats and a 

brand portfolio that is 

naturally balanced to 

appeal across a range of 

consumer segments

KEY VALUE DRIVERS

1. Execute a Market Leading Pub Operating Model

2. Capex to Create Differentiated Pub Formats

3. Digital Transformation

4. Expansion of Managed & Partnership Models

5. Leveraging Marston’s Synergies in Targeted Acquisitions

DIFFERENTIATED PUB FORMATS DELIVERING VERY PROMISING RESULTS

Safely and Sustainably 

Operating the Business
Performance Driven 

Team

Powerful Supplier 

Partnerships

TWO DOOR 
PUB

Families + 
Pub regulars

FAMILY 
PUB

Families with 
children

ADULT 
DINING

Affluent adults
35-64

LOCALS 
PUB

Regulars + locals 
Adults 35-64

LOCALS SPORT 
PUB

Events-focused
Adults 35-64

COMPANY FACTSHEET FY2025 A leading UK pub company with an estate of 

more than 1,300 pubs, comprising managed, 

partnership and tenanted and leased pubs

KEY 

ENABLERS



Record Guest 

Reputation 

Score

816
#1 in UK 

pub sector

Pub format 

launches planned 

in FY2026

50+
Up from 31 
in FY2025

Net Debt 

Reduction

5.2%
Down to £837.5m 

in FY2025

STRONG MOMENTUM AND STRATEGIC PROGRESS

SUMMARY AND OUTLOOK

PUBS WITH PURPOSE

Largest rapid EV 
charging network in UK 
hospitality – 560 EV 
chargers in over 200 
pubs nationwide.

Read more here 

Launched UK’s first 
commercially-led 
hospitality training 
academy in a 
women’s prison.

Read more here

“We enter 2026 with significant momentum and confidence in our ability to keep driving growth, while 
delivering great experiences for our guests and creating sustainable value for our shareholders.” 

CEO Justin Platt

Ken Lever, Chair

• Appointed to Board in July 2024
• Currently Non-executive Chair at Cirata PLC, 

Senior NED at Rockwood Strategic plc

Justin Platt, CEO

• Appointed to Board in January 2024
• Previously Chief Strategy Officer at Merlin

Entertainments

Stephen Hopson, CFO

• Appointed to Board in September 2025

• Previously Chief Financial Officer at Topps 
Tiles plc  

Marston’s PLC

St Johns House, Wolverhampton, WV2 4BH

Giles Robinson / Ross Watson

Marston’s Press Office

pressoffice@marstons.co.uk

Sodali & Co.

Ben Foster / Russ Lynch / Oliver Banks 

+44 (0) 207 250 1446

marstons@sodali.com

marstonspubs.co.uk

LEADERSHIP TEAM

Strong progress executing a market leading operating 

model as disciplined cost controls continue to build a 

high margin business

Demand-driving events including Trivial Pursuit 

‘Win a Wedge’, Pub Life, and the Cool Hand Cup 

darts tournament 

Order & Pay live across the entire Managed & Partner 

estate – 10% rise in average spend per guest

31 pub format conversions completed during the 

year, delivering average revenue uplifts of 23%

Property estate 

now valued at:

£2.2 bn 
NAV per share increased 

to £1.25 (2024: £1.03)

Delivering as a reliable growth business, with promising outlook for FY2026

https://www.marstonspubs.co.uk/news/marstons-ev-charging-leadership/
https://www.marstonspubs.co.uk/news/hospitality-academy-in-womens-prison/
mailto:giles.robinson@marstons.co.uk
mailto:marstons@sodali.com
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